


WORK PACKAGE 3: 
University capacity building

The main objective of this WP is enhancement of quality
and visibility of the first accredited programme in Business
and Economics in English language
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Tasks:

3.1.  Teacher training programme planning and implementation
3.2    Visiting teachers programme planning and implementation
3.3    Student and staff mobility programmes plan and implementation
3.4    Teacher (English) and student (Montenegrin) language courses plan and implementation
3.5    Teacher and student intercultural and communication skills development plan and implementation
3.6    Migrant students' support programme plan and implementation
3.7    International students’ scholarship scheme preparation and implementation
3.8    Support staff for international students employed at 2 universities
3.9    Incentivising new teaching materials in English, and production of materials
3.10  High quality textbooks in English language for B&E purchased
3.11  Publication of 2 translated textbooks from Montenegrin language
3.12  Preparation of follow-up EMI Capacity building programme with cost model
3.13  Equipment purchase
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Milestones:

MS1    Adoption of the list of foreign textbooks to be purchased
MS2    Decision on the adoption of the students’ scholarship scheme
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Deliverables:                                                                                                                Due date

D3.1    Open call for teacher training programme                                                                                        31.05.2025.
D3.2    Report on Teacher training programme implementation                                                                31.01.2028.
D3.3   Report on Visiting teachers programme implementation                                                                31.01.2028.
D3.4    Report on Student and staff mobility programmes implementation                                            31.01.2028.
D3.5    Report on Teacher (English) and student (Montenegrin) language courses implementation   31.08.2024.
D3.6    Report on Teacher and student intercultural and communication skills development implementation

31.01.2028.
D3.7    Report on Migrant students' support programme implementation       31.01.2028.
D3.8    Report on International students’ scholarship scheme implementation                                      29.02.2028.
D3.9    Contracts with Support staff for international students at 2 universities                                     31.05.2025.
D3.10  Report on the provision of new teaching materials in English (production, translation, purchase)

31.01.2028.
D3.11  EMI Capacity building programme for Montenegrin universities with cost model                     29.02.2028.


